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HOW MUCH DOES ITS
COST IN LINDENS? 

When we think about the future of
Intelligent Transportation Systems (ITS) we
have to imagine not only life in the fast lane
but also life in the virtual lane! We have
barely set foot in the new millennium and
people are already socializing on face book,
own property in second life, communicate
with Avatars and trade real dollars for Linden
dollars. The future of innovation, and ITS
innovation is no exception, is on the World
Wide Web (WWW).

Not very long ago, creating a static HTML
webpage and posting my resume online was
a dazzle, not to mention adding a few colour
photos to the page. Over the years, the
WWW evolved from a document sharing
environment to a much more mature and
sophisticated environment for conducting
business, providing services, socializing, and
most relevantly, innovating. The WWW
matured through several stages and passed
milestones such as SSL (Secure Sockets
Layer), EAI (enterprise application integration)
solutions, business-to-business (B2B)
solutions, data exchange harmonization

through XML, to most recently, service-
oriented architecture (SOA) for creating
loosely coupled interacting software
applications. Web services and mashups are
common vocabulary on the WWW. With few
mouse clicks, you can grab news from one
source, a map from another, the weather
from a third and mash them up together to
create your own application that shows you
on the map where news is happening and
whether it is sunny up there. It is clear, at
least to us, that the future of ITS innovation
has to harness the power of the WWW. Our
vision is to ‘democratize,’ open, and sustain
innovation in ITS through socio-technical
networks using modern Internet technologies
for coordinating decision-making and for ITS
information exchange and knowledge sharing.
What exactly are we talking about here? Let
us walk through it.
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Like many of us, 2008 will be filled with new work challenges and
you will be busier than ever. So why volunteer for CITE activities?
Ultimately, it’s a very personal decision to contribute your time,
but there are many different reasons for doing so, including:

• Opportunity to meet other people in the industry
• Learn more about the organization (Perhaps a trial run prior

to considering an Executive position?)
• Contribute to technical projects
• Personal and professional growth
• Make a difference in an industry that you are passionate

about

The last point is critical to our organization. Membership in ITE is
by individuals rather than companies or agencies. In order to be
successful it requires individual members who are passionate
about their work, and desire to make a difference through their
volunteer efforts.

It should be noted that most volunteer positions come with a
time limit of two years, and a commitment of 2-4 hours per
month. Also, most of these positions come with travel funding so
that members have an opportunity to meet face-to-face during
the course of the year.

If you are one of those people that feel they just don’t have
enough experience to contribute, please reconsider! CITE needs
new people to become active in the organization and your
participation is valued. Alternatively, if you have completed a
previous mandate (such as a past Section President), we would
welcome your continued involvement in the organization. You can
choose to either put your name forward to assist on a specific
committee, or we will find a volunteer position that fits your
needs and schedule.

To be considered for a volunteer position, please submit your
name, resume and the position being sought to:

Gene Chartier, P.Eng.
vicepresident@cite7.org
Tel: 905 985-7346
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CITE NEEDS YOU! OPPORTUNITIES
AVAILABLE WITH CITE

District Administrator: this senior level position provides
support to the Canadian Executive. Preference will be given
to candidates with more than 10 years active participation
in the District.

Technical Liaison Committee (TLC): comprised of a small
group of individuals that oversees the selection and
development of technical projects in Canada (see article

page 11).

Technical Project Manager: an individual who oversees a
specific TLC project (e.g. Site Design Guide software
development) and acts as the CITE representative.

Canadian Capacity Guide Project Involvement: participate
through discussion forums on the Web Communications
Centre or on the standing committee.

Student Chapter Advisors: academics that oversee a student
chapter of ITE receive many benefits, including paid annual
ITE dues and registration to the CITE annual conference.
Jeannette Montufar from the University of Manitoba is a
shining example of a student chapter advisor in terms of the
success of her students and program. Her students have
consistently won scholarships and awards through ITE.

Mentorship Committee: currently being established to look at
the potential for a CITE mentorship program (see article

page 11)

Transportation Association of Canada (TAC) Committee

Representatives: CITE appoints representatives to various
TAC committees. Currently, two positions are open on the
Traffic Operations and Management Standing Committee.




