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Advocacy...
Out of the Shadows

Introduction by Sandy Rempel,
News Editor

Advocacy can take many forms, and be used
for many purposes. In the case of CITE, you
have a member organization representing a
core group of specialists that impact several
key economic and social concerns: the
transport of goods and services; public
transportation; intersecting infrastructures;
and the environment to name a few. The
media is constantly blasting out messages
about how gas prices impact the cost of
groceries, roadway inefficiencies, ineffective
planning for expanding communities, and
increased traffic volumes. Yet is the voice of
the transportation practitioner - a key
component in many of these issues - ever
heard? And if it is, how much credit is it
given? The politicians speak, the
environmentalists speak, even “joe public”
speaks, but rarely does the transportation
engineer.

Will Rogers was once quoted as saying,
“Even if you are on the right track, you'll get
run over if you just sit there.” The politicians
are making policy, but are not always
hearing your voice. The media is reporting
and at times creating current issues, often
without the benefit of your opinion. “Joe
public” is making demands from both
without understanding (or wanting to
appreciate) your point of view.

Over the coming year, we will be looking for
your opinion on how our organization can
come out of the shadows and make our

collective voices heard. To get the discussion
started, we asked two members of the
Executive Committee to offer their individual
viewpoints on the topic of advocacy.

JIM GOUGH, DIRECTOR

Ten years on the CITE Executive have told
me that most CITE members believe there
needs to be greater advocacy by our
profession. However, all too often, it seems
to be one of those things, like taxes, that
everyone complains about but very few
people actually do anything about. We're all
busy, trying to get our work done in an
under-populated profession. One key
question is who would we advocate to... is
it the newspapers, when some columnist
says that traffic engineers are to blame for
sprawl, poor pedestrian environments and
the decline of western civilization? Just to
play devil's advocate for a moment, what
good does that do? A hundred people may
read your letter to the editor, but it won't
change the underlying societal attitude
which is highly sceptical of anything
technical because of situations where
technology has failed, or projects actually
degrade rather than improve quality of life, or
(more likely) some politicians have made a
decision based on factors other than good
planning or sound engineering. Also, most
engineers or transportation planners are not
great communicators - we like to do the
technical work we do, that’s why we're not
actors or politicians. So... what am | saying?

Continued on Page 4
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Hi Folks!

| write this article as your incoming President, a position | am truly
honoured to be accepting. ITE has been my professional association
of choice throughout my academic and professional careers, so it is
with great pride that | take the reins of this vibrant and vital
organization for the next two years.

During my term as President, | will have the pleasure (and challenge)
of writing eight such columns for Transportation Talk. With each article,
| hope to bring you up to date on what is happening at the national
level with CITE. The theme of this, my inaugural address, is “thanks”.

| begin by thanking our outgoing President, Bruce Belmore of AECOM
in Regina, for his diligent leadership over the past two years. Bruce's
reign will be remembered for the exceptional job he did in
championing the renewal of Transportation Talk and the CITE
website, our primary communication vehicles. But Bruce has done
more than that, providing a steadying hand to our on-going
operations and taking the lead on several new initiatives, including
our Communications Coordinator position.

| would also like to thank Mike Skene of Boulevard Transportation
Group in Victoria, who is our outgoing Past-President (or the first
Mr. Nobody, as he puts it). Mike has finished his eight year sentence
(ok, term) on the CITE Executive Committee and will now assume
the role of Chair of the CITE Technical Liaison Committee (TLC).

| have had the pleasure of working with Mike on several CITE
initiatives over the past fifteen years, the first and probably most
enjoyable being the development of the Canadian Guide to
Neighbourhood Traffic Calming. Ironically, TLC has just initiated a
review of the Guide, which we will be telling you more about as the
project proceeds.

I'm pleased to welcome Peter Truch of the City of Calgary to the CITE
Executive Committee in the position of Secretary-Treasurer. Although
it is not the most enviable position on the Exec, | know Peter will
bring his usual enthusiasm and work ethic to the important job of
keeping the records and finances of the organization straight.

And last, but certainly not least, Dr. Jeannette Montufar of the
University of Manitoba has assumed the role of Vice-President.
Jeannette is a strong advocate for our student and academic
members and tirelessly champions the cause of transportation
engineering in the university curriculum, which is something our
profession sorely needs to ensure we can meet the demands of
coming generations.

The recent CITE elections also brought us a new District Director,
Russell Brownlee of Giffen Koerth in Toronto, who will be succeeding
Jim Gough of the MMM Group at year end.

2 TRANSPORTATION TALK

| am buoyed by the success of our
recent CITE Annual Conference, which
took place in Montréal, QC between
May 31 and June 3, 2009. | must
admit that the CITE Executive
Committee was somewhat
apprehensive in the weeks leading up
to the conference, but the Local
Arrangements Committee (LAC)
chaired by Jean-Philippe Desmarais of
the Ville de Montréal delivered an exceptional event, one that the
organization should be truly proud of. The conference featured
outstanding presentations on timely topics, insightful keynote
speakers, informative technical tours and a spectacular venue at the
top of Mont-Royal for our final evening event (not to mention another
East victory in the annual charity street hockey game). Thanks to the
nearly 200 delegates, our generous sponsors and the work of the
LAC, Montréal 2009 will be a meeting to remember.

During the Montréal conference, your Board of Direction (comprising
representatives of CITE's twelve Sections) and Executive Committee,
held several meetings to advance the business of the organization.
Some of the key decisions we reached:

*  Confirmed the role of the new Communications Coordinator,
who is Sandy Rempel, our Newsletter Editor.

e Authorized the release of a new CITE Strategic Plan, which will
be circulated later this summer for member comment.

*  Accepted a proposal from the Atlantic Section to host the 2011
CITE Annual Conference in Halifax. Mark your calendars for
May 30 - June 2, 2011. Dwayne Cross from the Nova Scotia
Department of Transportation and Infrastructure Renewal is the
LAC Chair and promises an excellent meeting.

*  Endorsed financing for student participation in a Canadian
Capacity Guide competition and the ITE-sponsored Traffic Bowl.

*  Approved financing for three new TLC projects.

*  Agreed to supplement the John Vardon and Dr. Michel Van Aerde
scholarship funds. Due to current market conditions, our
investments have not performed as well as hoped, so we will be
seeking further donations to increase the capital in the funds.

* Received the annual financial report, confirming CITE is in a solid
financial position.

The discussion that took place during the Board Meeting reinforced
the strong grassroots support we enjoy at the local level. Most
Sections are active and offering events for the ITE membership.

Continued on Page 4
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Summertime used to be a slow relaxing interlude, but ITE
activity continues on some exciting initiatives, in Canada and
internationally.

InterCalc Software and the Canadian Capacity Guide
for Signalized Intersections... What's happening? LOTS.

e The InterCalc software, developed by BA Consulting free of
charge to CITE, is now available from www. InterCalc.ca.
There is a free trial version, as well as the full version
available for purchase. This is a highly detailed, rigorously
tested package, that in addition to the analysis of signalized
intersections, includes:

* Unsignalized intersection analysis, building on HCM
but allowing a broader range of configurations

 Digital link with Synchro

» Scenario and traffic volume management

* The academic version of InterCalc is now available FREE to
anyone in the academic community. Yes, FREE. As in “no
charge.” When we started this update, | heard from many
students and instructors that they don't have good tools for
doing traffic engineering analysis. So we committed to get
them one, and here it is. And don't forget the Guide is
available for download too.

*  And now that students have this tool.....the District Board
approved a new competition for students doing analysis
using the CCG. Two $500 prizes are to be awarded annually.
Look for more details via the website and emails shortly.

e \We'll be rolling out seminars and presentations on
intersection capacity analysis in the fall. Dan Havercroft and
Paul Sarjeant are the expert tag-team rolling this out. Look
for announcements on the web.

e We'll also be sending copies of the Guide and InterCalc to
all provincial ministries of transportation and all major cities,
formally asking them to review the methodology in order to
approve it for use.

For Students: International Traffic Bowl... Some Districts
have a history of running “Traffic Bowl” competitions between
university or college teams, in a “Reach for the Top” format,
where panels of students compete to answer questions on
transportation, both serious and not-so-serious. ITE is making
this an Institute-wide, international program, and Jeannette
Montufar of the District Executive is now working to conduct a
Canadian competition in the run-up to the Vancouver 2010 ITE
Annual Meeting. The winner(s) will participate in Vancouver, so
if you're a student, talk to your Student Chapter Advisor about
putting together a team. If you don't have a Student Chapter at
your school, talk to your instructor about getting one going.

Get Connected: ITE is on Facebook... There is an ITE group
on Facebook, and many members also have pages there
(including Ken Voigt, the current International President). It's
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ite=

®0c000c00000000000000000000000000

a good way to keep up to date, and to keep in touch.
(www.facebook.com/home.php #/pages/Institute-of-
Transportation-Engineers/74169838900?ref=mf) Have a look.

Election for International Vice President: Please Vote
By the time you read this, the e-ballot process will be underway
for the election of next year's International Vice President. There
are two of the absolutely best, most committed ITE members
running this year:

e Hibbett Neel is a consultant from Mississippi, who has had
a long career including significant service to ITE

*  Robert Wunderlich is a municipal employee in Texas, who
served on the International Board of Direction until last year.

Please take the time to vote - it only takes a few seconds. With
either Hibbett or Robert on the Executive for the coming three
years, [TE will move in dynamic new directions.

Annual Meeting: San Antonio, August 9 - 12... Y'all really
oughta think about comin” down to San Antonio for the Annual
Meeting. This is ITE's biggest annual event, with a number of
technical session streams, a massive trade show, and great
opportunities for interchange of technical information. And of
course some fun - the Riverwalk is an amazing place to socialize.
There is a now a video on the ITE website with more info about
the venue and the conference - www.ite.org/annualmeeting -
check it out!

Montréal Conference Highlights

As one of the two District Liaisons for the Montréal conference,
| was really gratified to see what a success the conference was.
Merci beaucoup to Jean-Philippe Desmarais and the rest of the
Local Arrangements Committee for making this happen, and
with style. The comments from attendees that really stand out
for me were those praising the technical program. Is it bragging
to say that CITE really does conduct the pre-eminent slate of
topical presentations in traffic engineering and transportation
planning in Canada, drawing participants from all across the
country? Come to Vancouver and see!

Continued on Page 4
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President’s Message... cont'd

During my term as president, | will be visiting all of the Sections and
meeting members at events across the country. | encourage you to
become more active in CITE, whether it is helping with a project,
organizing an event, serving as a representative on a committee or
just attending a local Section meeting. Our organization continues to
prosper and lead all ITE Districts in membership growth, which is no
small feat in the current economy. But we require your support and
participation to keep it vibrant and vital.

If there is anything you want to share about CITE, feel free to drop
me an email at president@cite/.org.

Enjoy your summer! (
724 e

Advocacy... contd

Four things:

*  (ITE has had guidelines on advocacy for quite a while.
Periodically we return to this point in the discussion, and to be
honest, | wish the effort that goes into pondering this could
instead be directed towards actually making a difference on a
real issue of importance.

e |t has to start with you. If an issue is important enough that
you think advocacy is needed, then do something about it -
organize a debate at your Section with whoever is the issue,
start an online forum on Facebook, find a spokesperson in your
area and get behind them.

* Learn how to speak out effectively. Everyone is bombarded
with communications from all angles, and for your message
to be heard, it needs to stand out.

* |f you want CITE to do something on a more profound level,
to get to the issue of societal attitudes, then make a
suggestion. We'd love to hear from you.

GENE CHARTIER, PRESIDENT

Advocacy is the pursuit of influencing outcomes - including public-
policy and resource allocation decisions within political, economic, and
social systems and institutions - that directly affect people’s current
lives. (Cohen, 2001). Therefore, advocacy can be seen as a deliberate
process of speaking out on issues of concern in order to exert some
influence on behalf of ideas or persons. (\Wikopedia, June 29, 2009)

| think many of us are uncomfortable with the thought of advocacy.
By nature, people in our profession tend to be analytical creatures,
reluctant to speak out on issues that create controversy. Instead, we
would rather grumble that “they never listen to us,” “they don't
understand” and “can’t they see they got it wrong?” But can “they?”
Have we done a good enough job explaining our side of the story?

| don’t think so.

CITE has advocacy guidelines, but we rarely exercise them. Why?

| think there are three reasons. First, many members probably don't
know the guidelines exist. This is a communication issue that can be
resolved. Second, we haven't had the resources or the mechanism to

4 TRANSPORTATION TALK

Director's Message... cont’d

The student mixer is also a perennial highlight. Who else brings
students together with transportation professionals to celebrate
their accomplishments, and network this way?

| want to especially thank the 50 or so people who came to the
Conversation Circle on Sustainability - this was the first time CITE
ran a conversation circle, and we had an excellent, passionate
discussion. And on a Wednesday morning, too! Nik Luka, our
guest speaker from McGill University, and | will be summarizing
what we heard for the fall TranspoTalk; this will hopefully lead to
more activity in sustainability.

.................................. Jim Gough, PEng., FITE
District Director
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get our message out, even if we wanted to. But we now have a
communications coordinator to help us, assuming we want to say
something. Which brings me to the third point.

| believe that some of us are reluctant to speak out because the
people we would be advocating to may be our clients or our
employers. If we do, will they perceive our advocacy as
argumentative or insolent? I'm not sure this is the case.

My years in the public sector have taught me that most decision
makers want to do the right thing. They want safe, efficient and cost-
effective transportation systems. They want sustainable development.
They want to make a difference. But they don't always have the in-
depth knowledge or the experience to guide them in making those
tough decisions. That's where we can help.

If we are to have any success in influencing outcomes, we need to
establish credibility as advisors. \We need to provide good advice,
communicated in a clear and concise manner. We can't bring decision
makers “take it or leave it” propositions or jargon-filled explanations.
Faced with the choice between the opinion of a “technocrat” and the
apparently common sense views of their constituents, whose
perspective do you think will triumph? Unless,of course, we give them
a reason to value our opinion.

One of CITE's objectives, and a theme echoed repeatedly at our
recent strategic planning session with the CITE Board, is to become
a national organization with a voice. To achieve this, | believe we will
need to take a more proactive stance on emerging issues that we
have special knowledge of. We will need to target our attention and
limited resources on matters that are important to our profession, but
more significantly, ones that are important to the public.

So how do we make this happen? During this term of the Executive
Committee we hope to answer that question. In coming editions of
Transportation Talk we will explore the topic of advocacy further, and
seek your opinion on whether CITE should take a more proactive
position in matters of interest to the profession. And if so, which
issues should we be advocating for and how should we be doing it.
I look forward to your feedback.

NOTE: You can find the Advocacy Guidelines online at
www.cite/.org/executive/documents/CITE_Advocacy Guidelines.pdf

ite=



CITE 2011
HALIFAX

NOVA SCOTIA

As President of the Atlantic Provinces Section, and Chair of the Local Arrangements
Committee (LAC), | am pleased to announce the 2011 CITE Conference and Annual
General Meeting will be held in Halifax, Nova Scotia from May 30th to June 3rd, 2011
at the Halifax Marriott Harbourfront Hotel. The Marriott is located directly on the Halifax
Harbour in the heart of downtown. Our conference theme is “Transportation Innovation
in a Changing World.”

The LAC is comprised of Dwayne Cross, Jamie Copeland, Greg 0'Brien, Janice Harland,
Rob Hird, Mike Croft, Lynette McMullin, Perry Hill, and Tanya Davis. The LAC worked
through the winter to develop a comprehensive proposal which was submitted and
accepted by the Board of Directors. Informal discussions with the Hotel began last fall,
and we have just completed negotiations and finalized the contract.

Halifax Citadel National Historic Site of Canada.
Copyright: Parks Canada/Ron Garnett.

The technical program will be comprised of two concurrent technical tracks. They will be developed to ensure there is
coverage in the general areas of planning and design, road safety, operations, and maintenance. Within these generalized
areas, we will identify topics that are of significant interest to potential attendees and will design the core of our technical
program accordingly. Key speakers who are at the leading edge of these fields will be invited to speak, and abstracts will be
requested for specific topics.

Technical tours that complement the technical program and showcase activities in the region will be arranged. Potential
tours include the Port of Halifax, new modern roundabout interchange, Halifax Joint Rescue Coordination Centre, MetroLink
Express Transit, Halifax-Dartmouth Bridge Commission Control Centre, and HMC Ship Tour.

The conference banquet will be comprised of a lobster dinner (of course!) and entertainment at Murphy's on the Waterfront,
located a short distance from the conference centre. The dinner will be preceded by a spectacular harbour cruise.

Nova Scotia vacations are truly worlds-away from anything you've ever experienced. Renowned for the highest tides in the
world at the Bay of Fundy and award-winning vineyards scattered about the province, Nova Scotia is a place of remarkable
natural beauty and thriving culture. You can relax at Peggy’s Cove fishing village, go on a whale watching trip, tour the
Cabot Trail on Cape Breton Island, or experience Nova Scotia golf.

In Halifax there are numerous areas of interest and activities available for attendees within easy walking distance of the
downtown conference location. You can view artifacts from the Titanic at The Museum of the Atlantic, climb the hill to the
Halifax Citadel National Historic Site, enjoy the wonderful views of Halifax Harbour along the waterfront walkway, try your
luck at Casino Nova Scotia, tour the HMCS Sackville - the last surviving World War Il corvette, visit the oldest non Catholic
church in North America, take a guided tour of the Alexander Keiths Nova Scotia Brewery, or explore one of Canada’s Seven
Wonders - Pier 21 - on a Halifax tour. You can stretch your legs and walk, or run, a short distance from the downtown area
to the Halifax Public Gardens or Point Pleasant Park located along the southern tip of the Halifax peninsula.

We look forward to developing a high quality, exciting, and downright fun conference and encourage you to consider
spending some additional time touring Nova Scotia.

Ly

Dwayne Cross, P Eng.
President ITE Atlantic Provinces Section
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2009 ELECTIONS

Meet Your New National CITE Executive

With the conclusion of the 2009 Annual General Meeting in
Montréal, the new national Executive for 2009-2011 is now
formally in place. The following are their personal briefs, along
with Mr. Brownlee who will join them in 2010.

PRESIDENT: Gene Chartier, M.A.Sc., PEng.

ITE has been my professional organization
of choice throughout my academic and
professional careers. | have actively
participated in ITE activities at the student
chapter, section, district and international
levels, and will bring this knowledge,
experience and enthusiasm to my role on
the CITE Executive Committee.

As President, | will work with the other Executive Committee
members and the Sections to continue the many successful
CITE activities already underway, and advance new initiatives
in four key areas that complement the CITE Strategic Plan:

* Facilitating professional development through the delivery
of more workshops and training sessions on topics such
as sustainable transportation, road safety, traffic impact
analysis and use of transportation software. | will also
work to provide access to more continuing education
opportunities through internet-based courses and
seminars, and co-operative initiatives with other
associations delivering transportation-related training.

e Acting as a “voice for the transportation professional”.
Unlike many transportation associations in Canada, CITE
is an individual member based organization. For this
reason, CITE has a mandate to increase awareness and
recognition for transportation professionals in the press,
and with employers, elected officials and the public across
the country. | will work to develop more public information
tools and lead responsible advocacy initiatives.

Stimulating and supporting new technical projects of
interest to the membership. From my experience in leading
two CITE-sponsored projects, these initiatives are the most
visible and valuable products CITE offers. | will continue to
explore partnerships with ITE International and other
organizations as a means to produce more technical
products in a more cost-effective manner.

*  Encouraging more students to enter the transportation
profession and become ITE members. During my tenure on
the Toronto Section executive | helped to establish the very
successful student presentation competition. | will
continue to encourage student chapter activities and
support transportation programs and research in Canada.

TRANSPORTATION TALK

VICE PRESIDENT Jeannette Montufar, Ph.D., PEng.

| am a professional engineer registered in
Manitoba and Alberta, and Associate
Professor in Civil Engineering at the
University of Manitoba. | am also Principal
of Montufar & Associates, a transportation
consulting firm specializing in road safety,
freight transportation, and intelligent
transportation systems. | have done
extensive work in the U.S. and Canada on projects dealing with
road safety, freight transportation, the application of advanced
technologies to commercial vehicle operations, truck size and
weight policy, goods movement in urban areas, traffic
information systems, and automation of data collection
systems. | have worked for Battelle Memorial Institute in
Columbus, Ohio; Texas Transportation Institute in College
Station, Texas; and the University of Michigan Transportation
Research Institute in Ann Arbor, Michigan.

In 2004, | received the Canadian Council of Professional
Engineers (CCPE) Young Engineer Achievement Award for my
contributions to the profession. This is the highest honour that
the profession can bestow on any one of its members.

Through my involvement in various capacities with the
Manitoba Section Executive over a period of eight years, | have
contributed to the growth of CITE since becoming a member in
1995. | am the founder and advisor of the University of
Manitoba ITE Student Chapter, and have been
Secretary/Treasurer of CITE since 2007. | was also a member
of the Local Arrangements Committee for the CITE conference
held in Winnipeg in 2003, and was the Chair of the Local
Arrangements Committee for the Canadian Multidisciplinary
Road Safety Conference held in Winnipeg in 2006 and co-
sponsored by the Manitoba Section of CITE and the University
of Manitoba ITE Student Chapter. | am also an active member
of ITE's Education and Safety Councils.

My commitment to CITE is very strong, and my goal is to help
take this great organization to new heights by devoting all my
energy towards three main objectives:

* To create stronger linkages between CITE and practitioners,
through transportation education and professional
development relevant to transportation engineering in
Canada.

* To make CITE the technical leader in transportation
engineering by contributing to the development of
technical resources for improved planning, design,
operations, and maintenance.

ite=
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TRANSPORTATION TALK
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-2{]10 Aantal Meetmg and Exhibit August 811, 2010
%NC O UVER Vancouver Convention and Exhibition Centre

Vancouver, BC, Canada

ITE 2010 International Annual Meeting and Exhibit/
CITE 2010 Annual Conference

The 2010 Local Arrangements Committee invites you to join us in Vancouver to share ideas and to network with a diverse
community of transportation professionals. A broad range of speakers will share their knowledge, expertise and ideas on
multifaceted approaches to addressing transportation issues and to exploring emerging trends in the industry. A dynamic
series of technical presentations will be provided that portrays urban living as it relates to traffic operations, including the
efficiency and effectiveness of alternative transportation modes, implementing neighbourhood planning with smart growth
initiatives, and integrating human factor considerations to name a few.

CALL FOR ABSTRACTS

All interested transportation professionals are invited to submit an
abstract to be considered for presentation at this event to www.ite.org.

The deadline for submission is August 24, 2009.

For the latest conference information, please visit www.ite.org.

. - —-' CANADA POSTES

It@. POST CANADA

PLEASE RETURN UNDELIVERABLE CANADIAN ADDRESSES TO: :::::u::mu ;:2uw
CANADIAN INSTITUTE OF TRANSPORTATION ENGINEERS 40028217

PO Box 81009 478 Harbour Street
Toronto, ON M5J 2V3





